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YOU WERE PROMISED
A LOT







UNCOVERING THE
GUIDING PRINCIPLES
OF YOUR DIGITAL 
TRANSFORMATION



TONIGHT:
A DEFINITION
A CASE STUDY
A FINAL THOUGHT





MY FOCUS:
COMMON GROUND



COMMON GROUND
CHA-CHING



COMMON GROUND
IMPACTFUL EFFORT



How are we going to channel all this effort 
so that it solves the right problems, in 
alignment with our values, and has the 
greatest impact?

IMPACTFUL EFFORT



Significance of Problem Solved 

Impact of
One Unit
of Effort

Discontent
De-motivation

Motivation
Ownership
Self-Pride

IMPACTFUL EFFORT SCALE



COMMON GROUND
GUIDING PRINCIPLES



“Guiding principles are the broad 
philosophy or fundamental 
beliefs that steer an 
organization’s, team’s or 
individual's decision making, 
irrespective of the project goals, 
constraints, or resources.”

- @WhitneyHess
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GUIDING PRINCIPLES:
A CASE STUDY



OUR SITUATION
* An eight-year-old platform
* Loads of new market research
* More competition 
* New e-Commerce strategy
* A new brand
* Globalization
* Responsive design



SITE GOALS
Based on all that we know and do 
overall in Marketing, what do we need 
the site to achieve? How will we know 
we’ve achieved it?



International Support and Platform Development
Increase Owner Satisfaction

Increase In-Market Consumer Satisfaction
Increase Trade Satisfaction and Specified Products

360-Degree Audience and Customer Insights
Increase Category Leadership

Increase e-Commerce Activity for Sub-Zero and Wolf Appliances
Increase Dealer Satisfaction

Increase Showroom Visits

Generate Online Sales of Small Kitchen Appliances
Increase Living Kitchen Dealer Visits

Increase Audience Participation
Increase Customer Care Effectiveness and Visibility

Increase High Quality, In-Market Leads

Support Business Continuation

Increase Online Audience
Increase Distributor Satisfaction

Increase Installer Satisfaction



BUT STILL,
WHAT ARE WE GOING 
TO BUILD? 



AND HOW SHOULD 
WE BUILD IT? 



OUR “SITUATION”
* A site that reeked of outdated decisions.
* A design incongruent with our status.
* Loads of new content to develop.
* Stodgy content management workflow.
* Fragmented product info ownership.
* Small, historically siloed teams.
* Constant requests for tools and features.



OUR GUIDING PRINCIPLES
* Depth before breadth.
* It’s not about us, it’s about them.
* The Jerry Maguire Principle. 
* Always have an answer for “Why is that 

there?”
* Create once, publish everywhere. 

(C.O.P.E.)



GUIDING PRINCIPLE:
DEPTH BEFORE 
BREADTH.





BEFORE



HEY GUYS,
WE MANUFACTURE 
APPLIANCES.





GUIDING PRINCIPLE:
IT’S NOT ABOUT US, 
IT’S ABOUT THEM.



WHEN OUR OWN  
GOALS BEING MET 

EQUALS
OUR USERS’ 

NEEDS BEING MET,
THAT IS

WEBSITE MAGIC







GUIDING PRINCIPLE:
“YOU HAD ME 
AT HELLO.”



GUIDING PRINCIPLE:
ALWAYS HAVE AN 
ANSWER FOR “WHY 
IS THAT THERE?”





THE BIRTH OF THE
PATH MAP









PATH MAP BENEFITS
* A high-res look at how we planned to 

meet our users’ needs, and our goals.
* A guide and reference for traditional site 

map development and true feature 
prioritization and definition.

* An evaluation tool for future ideas and 
opportunities.



GUIDING PRINCIPLE:
CREATE ONCE,
PUBLISH 
EVERYWHERE.



READ THIS!



CREATE ONCE…
* Chunks, not blobs.
* A CMS workflow to match.
* Images, video, words, product specs.
* Love your API.
* Once. Not four times, not twice. ONCE.



PUBLISH EVERYWHERE
* Thrilling efficiency - no “cloud-hopping”
* More value from existing systems 
* A platform ripe for new digital 

opportunities
* A competitive advantage



OUR GUIDING PRINCIPLES
* Depth before breadth.
* It’s not about us, it’s about them.
* The Jerry Maguire Principle. 
* Always have an answer for “Why is that 

there?”
* Create once, publish everywhere. 

(C.O.P.E.)



UNCOVERING THE
GUIDING PRINCIPLES
OF YOUR DIGITAL 
TRANSFORMATION



UNCOVERING THE
GUIDING PRINCIPLES
OF YOUR DIGITAL 
TRANSFORMATION



GUIDING PRINCIPLES:
A FINAL THOUGHT



“Guiding principles are the broad 
philosophy or fundamental 
beliefs that steer an 
organization’s, team’s or 
individual's decision making, 
irrespective of the project goals, 
constraints, or resources.”

- @WhitneyHess





THANK YOU!

john.kuehl@subzero.com
@kuehl
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