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“Neither RedBox nor 
Netflix are even on the 

radar screen in terms 
of competition.”

Jim Keyes | Former Blockbuster CEO



"Customer shopping 
patterns changed."
Mike Edwards | Former Borders CEO



Jeff Young
President | Bader Rutter 



CHANGE

to become different, altered or modified 

to undergo transformation, transition,
or substitution

the result of your actions every day that
YOU can manage, not that manages you



UNDERSTANDING CHANGE

As an
organization

For your
customers

As an
individual



CHANGE IS
UBIQUITOUS
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MANAGE
YOU
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Quote of Ariane

FPO



Quote of Ariane

FPO

We’re in the middle of a life change
We’re thinking about a change 
We’re helping someone else with a change 
We’re waiting for someone else to change 



MASTER
YOUR VIEW
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FPO



FPO



BURST
YOUR BUBBLE
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I am responsible for…

LEARNING MANIAC PLEDGE



BUY STOCK
IN CHANGE
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BUILD
YOUR BALLAST

6



ACKNOWLEDGE
YOUR ALBATROSS
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THINK BEYOND
INNOVATION
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SEEK CHANGE
ADVOCATES
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CHANGE IS INEVITABLE

Recognize
change

Differentiate
your brand

Develop a
change mindset



"The ability to master change
is one of the most powerful 
differentiators in business.”




